
A I  P R O G R A M S  F O R  C O M M U N I T Y  &  T E C H N I C A L  C O L L E G E S

Find your path. Strategies by Design Group

H U M A N  I N T E L L I G E N C E  +  A U G M E N T E D  I N T E L L I G E N C E

Our programs meet you wherever you are — whether you need your team moving this month or a credential that
deepens your expertise. Start with the goal that sounds most like yours.

W H I C H  O N E  I S  R I G H T  F O R  M E ?

Find the statement that sounds like you.

"I lead marketing, communications, or outreach."

A C T I V A T E

Marketing & Outreach in the Age of AI
Stay visible when students find colleges through AI

"I teach, or I lead teaching and learning."

A C T I V A T E

AI Learning Design Workshop Series
Redesign assignments and assessment for the AI era

"I run a department or team and we need to move now."

A C T I V A T E

AI Task Force Accelerator
Move your committee from mandate to momentum, fast

"I teach at a rural college and want AI to build on our

strengths, not erase them."

A C T I V A T E

The Rural Advantage
A semester-long faculty community of practice

"I've been tapped to lead an AI initiative and want

structure, peers, and a finished project."

C E R T I F Y

League AI Fellows Program
The natural first credential — and the on-ramp to everything
else

"I own the responsible-use and policy questions."

C E R T I F Y

AI Ethics Certification
For those accountable for governance and ethical use

"I redesign how work actually gets done."

C E R T I F Y

Agentic Workflow Redesign Certification
For process owners and operational redesigners

"I'm accountable for institution-wide change."

C E R T I F Y

Certified Change and Transformation Leader
(CCTL)
For VPs and change leaders carrying the mandate

T H E  J O U R N E Y

Most leaders don't pick just one — they progress.

Workshop series League AI Fellows Certification
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T I E R  1  ·  A C T I V A T E

Build team capability
Team-based · workshops & communities of practice

Marketing & Outreach in the Age of AI

AI Learning Design Workshop Series

AI Task Force Accelerator

The Rural Advantage (rural faculty CoP · Spring 2027)

T I E R  2  ·  C E R T I F Y

Earn a credential
Deep individual skill · Multi-month

League AI Fellows Program

AI Ethics Certification

Agentic Workflow Redesign

Certified Change and Transformation Leader (CCTL)


