WALMART BRIGHTER FUTURES 2.0:
COMPETENCY DOCUMENTATION PILOT
Central Piedmont Community College

Step I: Adopt the competency document from the Seattle Colleges
Step I1: Make modifications to the Seattle document
Step 111: Identify the credential to be awarded (e.g., associate’s degree,

workforce credential)

Please describe how the credential for the pilot was chosen.

Central Piedmont CC was already working with several IT shops and the A+ was chosen by them as the entry
level credential needed. In addition, credentials were also chosen to move students "up" in the IT field. The A+
competencies from the Department of Labor Apprenticeship program were given to the firms as a template.
They then added, subtracted, and modified as they saw fit to reach an entry level position in the IT world.

Step 1V: Identify the competencies associated with the award (possible
resources include: https://www.careeronestop.org/competencymodel/)

Step V: Prepare form with the new competencies

Step VI: Obtain feedback from business representatives on (1) content and

process and (2) accuracy and efficiency

Please share your experiences working with the business representatives. Include the
number of the business representatives involved, the number and length of meetings
held, and the overall feedback from the representatives that led to a finalized product.

Initially we contacted Charlotte Mecklenburg Schools, Uwharrie Technology, I.T.S. at C.P.C.C. and IT-Ology.
The first and longest meeting was with ITS from CPCC. Together we spent about 3 hours going through the
standards. The grant team then compiled the changes and sent them back to I.T.S. A second meeting was set
and in about an hour we had reached consensus.

The next firm contacted was Uwharrie Tech. We met for about two hours and they agreed to use the edited form
that had already been adopted by ITS at CPCC.

The third firm was CMS. We met with them initially to set the table and discuss general terms. In the second
meeting we discussed in detail what an intern would need. They agreed to use the form adopted by ITS at
CPCC. They felt that, with the strong reputation ITS at CPCC had they could easily piggy back on the form.

The fourth step was to discuss what we had done with IT-Ology. IT-Ology is an IT only organization in Charlotte
with 32 companies participating. We presented the plan to the group and it recieved strong support in general.
They asked that we send the documents for their study. We were invited back for an Executive Council meeting
and they endorsed the form and the concept.



https://www.careeronestop.org/competencymodel/�

Step VII: Pilot the form with program participants as a tool for communicating
competencies

Please share your experiences working with the program participants. Include the
number of participants involved in the pilot. Provide overall feedback from the
participants that led you to believe that the tool was effective for helping the
participants communicate their competencies.

Program Participants included all grant cohort moving forward with work-based Co-op opportunities after the
first semester completion. In Spring of 2014, we had 20 students participating in the employer interview process
with 10 getting selected to work at the CPCC ITS helpdesk. We are anticipating approximately 30+ students for

the Fall 2014 semester employer group interview with 6 additional grant student referrals to Charlottle
Mecklenburg Schools by the end of the month.

Grant students are now able to demonstrate competency during a face to face job interview and getting
accepted for hire based on these newly acquired skills
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