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Outcome #1: Decreased need for remediation at postsecondary level

Updated: _09/30/07

Strategy

Target Group

Action Steps

Deadline for each step

1.Student early assessment

90% of the students will not
need remediation and/or will
pass the CPT

2.Students pass the CPT before
graduating High School or
demonstrate passing score for
SAT or ACT.

CCTl enrolled
High School
Students

High School
Students

1. Students take Post-Secondary
Articulation Software Service
(PASS-practice test) in 10"

grade to determine readiness for

College Placement Test (CPT).

2. Students take College
Placement Test (CPT) in 10"
grade to determine eligibility for
dual enroliment.

1. Involve career counseling in
high school.

2. High School (HS)/Miami Dade
College (MDC) labs providing
tutorials for students.

3. Internet Base Technology at

Student Assisted Individualized
Learning (SAIL) Lab.

4. Enroll students in CPT, ACT or

SAT Prep Courses offered by
MDC — School of Community
Education or offered by other
tutoring services.

5. Obtain CPT Prep curriculum to

offer students after-school
workshops on the high school
campus.

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Summer 2007

Summer 2007
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Outcome #2:

Increased enrollment and persistence in postsecondary education

Updated: _09/30/07

Strategy

Target Group

Action Steps

Deadline for each step

1. Providing focused professional
development

2. Engage Students

3. Financial Assistance

4. Enroll students in Nursing or
Allied Health Program

High School
Students and
Teachers

High School
Students

High School
Students

High School
Graduates

1. Schedule workshops and

seminars including: test-taking
strategies, study skills, teaching
strategies, test construction,
etc...

. Participate in health care

activities.

. Student mentors.

. Dual enroliment in the 11" and

12" grade.

. Stipend to students that

complete the CCTI Summer
Internship

. Review selection criteria to allow

and facilitate admission of
students just completing high
school.

. Provide CCTI students with a

Certificate of Completion that
show readiness for entry into
Nursing or Allied Health.

Spring 2007

Ongoing

Ongoing

Ongoing

Summer 2006/07

On going
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Increased academic and skill achievement at secondary and postsecondary levels

Strategy

Target Group

Action Steps

Deadline for each step

1. Focusing on at risk students
early at the secondary level by
providing contextual
opportunities for learning
rigorous academic content

High School
Students

High School
Teachers and
College
Professors

1. Identify students with skill
deficiencies through Post-
Secondary Articulation Software
Service (PASS-practice test).

2. Student tutoring appropriate to
the individual needs of the
students.

3. Continuing education for high
school teachers and college
professors.

Ongoing

Ongoing

Ongoing
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Increased attainment of postsecondary degrees, certificates, or other recognized

credentials
Strategy Target Group Action Steps Deadline for each step
1. Engage students High School 1. Participate in health care ongoi
g ngoing
Students activities.
2. Granting Community Service On going-Summer
hours necessary for high school
graduation for work completed
during summer internship.
- . i 1. Student mentors. i
2. Providing focused professional High School Ongoing
Students
development
gﬁgeﬂ%ﬂd 2. Schedule workshops and Ongoing
Teachers seminars including: test-taking
strategies, study skills, teaching
strategies, test construction,
etc...
. . . : 1. Dual enrollment in the 10" and Ongoi
3. Financial Assistance High School th ngoing
11" grade.
Students
. 2. Baptist Hospital Scholarshi
High school Program. P P Ongoing
graduate and
other MDC
Students
4.5Fr%II:tu?ints in Nursing or CHEL%ZS;ZZOI 1. Review selection criteria to Summer 2007
led Health program allow and facilitate admission of
students just completing high
school.
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Outcome #5: Increased entry into employment or further education

Strategy Target Group Action Steps Deadline for each step
1. Aligning graduation High School 1. Dual enroliment in the 11" and o .
requirements to entry Students 12" grade. ngoing

requirements at postsecondary
and to industry standards.

Dade County 2. Articulation Agreements aligning )
Public Schools high school with College Ongoing
and MDC curriculum.
MDC and 3. Articulation Agreements aligning :
Universities College with University Ongoing
curriculum, and Statewide
course Numbering System
2. Engage students. High School 1. Partnership site-based
Students Internship experience. Summer 07
2. Participate in health care
activities. Ongoing

3. Baptist Hospital Scholarship
Program. Ongoing

4. Provide CCTI students with a
Certificate of Completion that
show readiness for entry into
Nursing or Allied Health

MDC Students

On going
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