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The San Diego and Imperial County Region X 

Collaboration Project
by Lynne Ornelas and Mara Palma-Sanft
The San Diego Community College District (SDCCD) was funded by the League for Innovation’s CCTI project to develop a high school to college pathway in the Law, Public Safety, and Security occupational area.  The faculty and staff at Miramar College have had a long and distinguished history as a regional leader in public safety training and have developed strong partnerships with local industry partners.  Based at the SDCCD Miramar College, the project has offered early college assessment, new remediation strategies, and curriculum development support to ensure that high school students are better prepared for the college transition. College activities have been infused into the high school experience and include opportunities to take remedial college courses in math and English at the high school site, Tech Prep articulated courses, and an accelerated, summer college course at Miramar College in Administration of Justice for high school juniors. 

Based on this foundation, the San Diego and Imperial County (SDIC) Region X Community Colleges have recently been awarded a collaboration grant to develop a model for regional articulation that will also be disseminated statewide.  The San Diego and Imperial Region is comprised of nine community colleges including the San Diego Community College District’s (SDCCD) three colleges: City, Mesa, and Miramar.  The region has been recognized for its strong collaborative efforts through Tech Prep and other career technical education initiatives. Through CCTI and this new project, the SDIC region community colleges will continue to enhance and extend their partnership activities to better serve students in transition throughout the region. 

SDCCD has been a leader in the region with its articulation model and its extensive work based upon the CCTI goals and structure. When approached to participate in the collaboration project, SDCCD presented to the project partners the concept and use of the CCTI framework to shape this model for regional articulation. The model has been embraced by the project partners, and the CCTI template will serve as the basis for a common process for developing Regional Programs of Study and articulation agreements. 

As a model that already works, the CCTI template will save the SDIC Region X Community Colleges duplicative time and effort. This model will allow the region’s colleges to expand their efforts and collaboratively design one model program of study for each primary industry sector. The outcome of the collaborative effort will be a more aligned curriculum development model that will include transportable college credit for articulated courses. The college credit will be accepted by any of the nine local community colleges. The Region X colleges are committed to meeting these goals. 

The following are key activities and concepts of the project: 
1. Create a common process, or template, for developing a course of study in 6 industry clusters based upon the existing CCTI model. 

2. Strengthen and deepen the collaboration between secondary and postsecondary programs throughout the region in order to address industry needs and effectively prepare students for additional education and employment in the field. 

3. With participation from college and high school staff, develop a course of study in each of the industry clusters to be targeted by each college and each college’s consortium.

4. Develop a collaborative working group of educators, employers, and regional economic development staff, as well as the local Workforce Investment Boards, to successfully develop the product (template). 

For details on the SDIC Region X Collaboration Project, contact Lynne Ornelas, Dean, Workforce Development lornelas@sdccd.edu or 619.388.6572.












