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Achieving the Dream: Community Colleges Count is a multiyear initiative to help more students succeed. There are currently 58 colleges in nine states planning or implementing strategies following a careful analysis of disaggregated data on student outcomes. At least 27 of these colleges have reached the stage of evaluation of early interventions.

Three colleges illustrate the types of strategies implemented following their data analysis.

· Southwest College, Houston Community College System (HCC) – Developmental Studies launched a structured, integrated road map to facilitate student success through a study skills course. Three classes were randomly chosen to participate in Fall 2005, led by an instructor and a counselor. Students engaged in academic advising, tutoring, and career assessments. Degree plans were filed, and two career conferences were held on academic and workforce programs. Five classes were involved during Spring 2006. Early evaluation indicates higher levels of success for students involved in this intervention. All other colleges in the HCC have implemented the course for Fall 2006. 

· Valencia Community College (FL) – Valencia implemented supplemental learning / instruction or SL in developmental math courses during Spring 2006. There were 34 SL sections (all campuses) involving over 900 students who had not been informed in advance that they were enrolling in an SL section. A total of 407 first-time enrollees took advantage of the supplemental experience. The 47% who chose to participate is higher than the national experience. Those who participated had a 64% success rate (C or better) compared to 39% for those in the same sections who did not take advantage of SL.  A troubling outcome was that African American students enrolled in the SL sections who needed all three areas of remediation had the highest withdrawal rates and lower success rates. Early discussion raised the possibility that these students might do better in a learning community linking developmental math with the student success course.

· Broward Community College (FL) – Students who failed all three sections of the College Placement Test with two at the most basic level were eligible for coaching (case management) in conjunction with a Student Life Skills Class in Fall 2005. A total of 223 students from 21 sections received coaching outside of class. Results are showing higher rates of success and persistence for students with the highest interaction with coaches compared to those with no coaching or lower levels of interaction. There were 13 coaches trained for this early intervention.

At least 24 additional colleges are now reaching the stage where they can evaluate their first interventions.

For further information, please visit www.achievingthedream.org 












